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Torch Lake Township 

Zoning Board of Appeals (ZBA) 
Regular Meeting Agenda 

Wednesday, August 19, 2026 
6:00 PM 

 
Community Services Building, Torch Lake Township, Michigan 

 
Please turn off cell phones.  

 
 
 
  
 

A. Call to order/Roll call 
 

B. Approval of Agenda 
 

C. Approval of June 17, 2026 Meeting Minutes 
 

D. Conflict of Interest 
 

E. Public Comment  
 

F. Communication(s) 
 

G. Business Before the Zoning Board of Appeals  
 
Appeal #ZBA 2026-04 requested by Charles Loughrey; parcel # 05-14-313-004-00, a 
commercial zoned parcel, located at 3910 US N 31, Kewadin MI, for a front yard setback 
variance to build a covered porch.  The covered deck will be located 25 ft into the 
required 50 ft setback. 
 

 
H. Public Comment 
 
I. Summary of Action items before next ZBA Meeting 

 
J. Adjournment 
 



Torch Lake Township  

Zoning Board of Appeals (ZBA) 
Regular Meeting Agenda 

Wednesday, June 17, 2026  

6:00 PM 

DRAFT Minutes 

A. Call to order/Roll call-call to order 6:00pm, pledge recited 

Board Present: Wynkoop, Graves, Nussdorfer, Clarke, Andersen 

Absent: Impellizzeri 

Also present: Sara Schroeder 

B. Approval of Agenda: accepted as presented 

C. Approval Meeting Minutes: May 20, 2026 Meeting minutes approved with 3 changes 

D. Conflict of Interest: none 

E. Public Comment: none 

F. Communication(s): none  

G. Business Before the Zoning Board of Appeals 

 Appeal # ZBA 2026-03 requested by James and Connie Misico; parcel #05-14-375-
008-00, a residentially zoned (R1) parcel, located at 11658 Beechwood Dr, Kewadin MI, for 
a front yard setback variance to build a covered deck.  The covered deck will be located 8 ft 
into the required 50 ft setback. 

James Misico addresses the ZBA: The Misicos are seeking to replace deck structure in 
existing footprint and add a roof from the existing gable to protect it.  Their home is 8 ft into 
the setback.  The county changed their address and subsequently changed the required 
setback from 35ft to 50ft.  Deck is built over an old well pit. 

Closed Session  6:28 pm 
 
General Finding of Fact: 
 

1. Property is zoned R1. 
2. Property is a corner lot. 



3. House and former deck were constructed prior to zoning. 
4. Property address was changed by the county. 
5. Deck to be built in original footprint, not increasing floor size or volume. 
6. Deck was removed. Not in good state of repair. 
7. A portion of the NE corner will be in the 50ft setback. 
8. Other residents on the street have similar covered front porches. 
9. Zoning ordinance defines a corner lot side yard. 
10. Zoning ordinance states that each yard with street frontage shall be a yard (does not 

state “front” yard). 
 
Criteria A: Strict compliance with restrictions governing area, setback, frontage, height, 
bulk density or other non-use matters, will unreasonably prevent the owner from using the 
property for a permitted purpose or will render ordinance conformity unnecessarily 
burdensome.  
Finding of Fact: 

1.Safe entry into the house would be compromised without an additional structure. 
 
Criteria has been met. Roll call vote 5-0 
 
Criteria B: The variance requested is the minimum variance needed to provide substantial 
relief to the applicant and be fair to other property owners and be consistent with the spirit 
of the ordinance. 
Finding of Fact: 

1. No communication or objections from neighbors. 
2. They are using the original footprint. 
3. Variance would not contradict the spirit of the ordinance. 
4.  Other residents on the street have similar covered front porches. 

 
Criteria has been met.  Roll call vote 5-0 

 
Criteria C: The need for the variance is due to unique circumstances peculiar to the 
property and not generally applicable in the area or to other properties in the same zoning 
district.  
Finding of Fact: 

1. Property address was changed by the county. 
2. Lot shape is unique. 

Criteria has been met.  Roll call vote 5-0 
 
Criteria D: The problem and resulting need for the variance has been created by strict 
compliance with the zoning ordinance, not by the applicant or the applicant’s 
predecessors. 
Finding of Fact: 

1. Property address was changed by the county. 
2. Deck built prior to zoning. 



3. Deck needed to be updated for safety. 
  
Criteria has been met.  Roll call vote 5-0 
 
Reopen Public Hearing 6:57 pm 
 
Motion by Clarke/Graves to approve appeal # ZBA 2026-03 requested by James and Connie 
Misico; parcel #05-14-375-008-00, a residentially zoned (R1) parcel, located at 11658 
Beechwood Dr, Kewadin MI, for a front yard setback variance to build a covered deck.  The 
covered deck will be located 8 ft into the required 50 ft setback. 

Passes with a roll call vote of 5-0.  Deck may be built after permit is finalized. 

  
 
Public Comment: none   
 
I. Summary of Action items before next ZBA Meeting –  

ZBA will meet on 07/20/2026 to consider a variance request for an unpermitted roof on “the 
old Peteresen’s Restaurant”. 

Planning Commission continues to finalize the Master Plan.  They are working on future 
land use map, defining what areas of the township are what categories.  Open House 
planned for 09/21/2026 

J. Adjournment- motion by Andersen/Nussdorfer to adjourn at 7:03pm  

 

 

 



 

 

initiative 
 

Beckett & Raeder, Inc. 
535 West William 
Suite 101 
Ann Arbor, MI  48103 
 
734.663.2622 ph 
734.663.6759 fx 
 
www.bria2.com 

Traverse City Office 
148 East Front Street 
Suite 307 
Traverse City, MI  49684 
 
231.933.8400 ph 
231.944.1709 fx 
 
 

Petoskey Office 
113 Howard Street 
Petoskey, MI  49770 
 
 
231.347.2523 ph 
231.347.2524 fx 

Grand Rapids Office 
100 Cesar E. Chavez Ave 
SW Suite 300 
Grand Rapids, MI 49503 
 
616.585.1295 ph 
  
 
 

Date:  08.12.2026 
 
From: Sara Schroeder, AICP 
To:  Torch Lake Township Zoning Board of Appeals 
 
Project: ZBA 2026-04, 3910 US N 31 Variance 
 
Request: 
The applicant is requesting an after the fact variance to construct a roof to create a covered 
porch for an entrance to a building.  This property was subject to Planning Commission 
review and approval for a restaurant and hotel at the PC’s May meeting.  A condition of 
approval was that the applicant remove the roof or obtain the proper approvals prior to 
occupancy of the structure.  The new roof is located in the front setback requiring a 25 ft 
variance from the 50 ft front yard setback. 
 
Legal notice published July 30, 2026 in the Elk Rapids News and 300 ft mailings sent 
August 3, 2026. 
 
Relevant Sections of Ordinance: 
 
3.4.3 C Dimensional Standards 
Principal Structure Front Setback 50 feet minimum 
Principal Structure Side Setback 10 feet minimum 
Principal Structure Rear Setback 35 feet minimum 

 
Background: 
Property Address: 
3910 US N 31., Kewadin, MI 49648 
 
Parcel Number: 
05-14-313-004-00 
 
Zoning: 
C-Commercial 
 



 
                                                            
 

initiative 
 

 
 



 
                                                            
 

initiative 
 

Criteria: 
 
11.9 VARIANCES 
 
The ZBA shall have authority in specific cases to authorize one or more dimensional or 
“non-use” variances from the strict letter and terms of this Ordinance by varying or 
modifying any of its regulations or provisions so that the spirit of this Ordinance is observed, 
public safety secured, and substantial justice done. Use variances shall be prohibited. A 
dimensional or non-use variance allows a deviation from the dimensional (i.e., height, bulk, 
setback) requirements of the Ordinance. The ZBA may grant a requested “non-use” 
variance only upon a finding that practical difficulties exist. A finding of practical difficulties 
is when the applicant has demonstrated all of the following:  
 

A. Strict compliance with restrictions governing area, setback, frontage, height, bulk, 
density or other non-use matters, will unreasonably prevent the owner from using 
the property for a permitted purpose or will render ordinance conformity 
unnecessarily burdensome.  
 

B. The variance requested is the minimum variance needed to provide substantial relief 
to the applicant and be fair to other property owners and be consistent with the 
spirit of the ordinance. 
 

C. The need for the variance is due to unique circumstances peculiar to the property 
and not generally applicable in the area or to other properties in the same zoning 
district.  
 

D. The problem and resulting need for the variance has been created by strict 
compliance with the Zoning Ordinance, not by the applicant or the applicant’s 
predecessors.  
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NOTICE 
TORCH LAKE TOWNSHIP, ANTRIM COUNTY 

ZONING BOARD OF APPEALS 

 

Zoning Board of Appeals (ZBA) of Torch Lake Township will hold a hearing 
at the regular meeting on Wednesday, August 19, 2026 at the Township 
Community Services Building 2355 North US 31, Kewadin, Michigan 49648 
beginning at 6 p.m.  

The ZBA Board will review the following appeal: 

Appeal #ZBA 2026-04 requested by Charles Loughrey; parcel # 05-14-313-
004-00, a commercial zoned parcel, located at 3910 US N 31, Kewadin MI, 
for a front yard setback variance to build a covered porch.  The covered 
deck will be located 25 ft into the required 50 ft setback. 

A copy of the application is available for public inspection in the Township 
Hall.  Written comments may be submitted prior to the hearing and directed 
the Zoning Administrator, PO Box 713, Eastport, MI 49627.   E-mailed 
comments must be sent to zoningadmin@torchlaketownship.org to be a 
part of the record.   Written and emailed comments must be received by 
noon on August 19, 2026 to be considered.  Comments left on voicemail 
will not be considered. 

Citizens are invited to attend the hearing to provide input for the board’s 
deliberations.  As well, the meeting will be live streamed on YouTube.   
Torch Lake Township will provide necessary reasonable auxiliary aids and 
services to individuals with disabilities who plan on attending, upon 14 
days’ notice to the Township clerk, who may be contacted at (231) 599-
2036 ext. 103 
 

mailto:zoningadmin@torchlaketownship.org
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